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A Message from the
Executive Director
This strategic plan reflects a collaborative effort to build on our
mission, strengthen our impact, and grow our reach over the
next three years.

At the Dear Jack Foundation, when we talk about the
transformative power of community, we generally do so in the
spirit of surrounding the adolescent and young adult cancer
community with the care and support that they need. However, as
we build this plan, we reflect on the power of the community that
supports us. We simply wouldn’t be where we are today without
you. The love and dedication we get from our supporters and
stakeholders is precisely what makes this plan, and the picture it
paints of our future, attainable.

It is optimistic, perhaps aggressive, and yet I sign this plan with
full confidence that we will accomplish all that is written here and
more, because of the proven strength of our community and the
power of the Dear Jack family.

With that said, we are proud to present this roadmap, a path
forward that ensures sustainability, empowers growth, centers
our participants, and amplifies our mission. 

Strategic Plan: 2026-2028

Ryan Pettengill
Ryan Pettengill
Executive Director, Dear Jack Foundation
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Our Mission
The mission of the Dear Jack Foundation is to provide impactful
programs benefiting adolescents and young adults (AYAs)
diagnosed with cancer and their families, focused on improving
their quality of life from treatment through survivorship.

Strategic Plan: 2026-2028

We envision a world where the adolescent and young adult
cancer community, including patients, survivors, and their
caregivers, have the mental and physical wellness-based tools
and resources they need, from diagnosis through survivorship. 

To play our part, the Dear Jack Foundation strives to be a
national leader in adolescent and young adult cancer quality-
of-life programming. 
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Our Key Values

Strategic Plan: 2026-2028

INTEGRITY
We take responsibility for our actions through respect and
accountability in all that we do. 

COMMUNITY
Together we are stronger and strive to embody this in our
programs, fundraising, relationships, and in our communication. 

INCLUSIVITY
Our commitment to diversity and inclusion builds a stronger and
more powerful community.

COMPASSION
We provide our services with the utmost empathy and
kindness. We take pride in creating moments of joy or relief
during a time that can often bring stress or fear. 
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What Drives Us
We serve adolescent and young adult cancer patients
and survivors between ages 18–39, along with their
families and caregivers.

THE PROBLEM
Unique physical, emotional, and financial hardships exist, and
often persist for years after treatment. This is especially
damaging for those who go without the protocols or resources
that specifically address the psychosocial needs of the AYA
cancer population. 

We aim to fill those gaps.

WHAT WE OFFER
The Dear Jack Foundation provides impactful programs
benefiting adolescents and young adults (AYAs) diagnosed with
cancer and their loved ones to improve their quality of life from
treatment through survivorship.

We envision a world where the AYA cancer community,
including patients, survivors, and their caregivers, have the
mental and physical wellness tools necessary to thrive.

COMMUNITY BENEFITS
The programs facilitated by Dear Jack Foundation offer hope
and guidance to AYAs and their caregivers navigating the
challenges of a life-threatening cancer diagnosis. 

Strategic Plan: 2026-2028
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Our Programs
We translate our mission into impact through these core
initiatives designed to ignite hope, cultivate balance, and
foster deep connection for patients and families.

LIFELIST
A wish-granting program for young adults aged 18–39 and in
active cancer treatment, offering uplifting experiences that
bring joy and restore personal agency.

BREATHE NOW
Wellness retreats designed to give AYA cancer survivors—
whether attending individually (ages 18-39) or as couples (ages
21-39)—a chance to restore balance, heal, and reconnect in a
supportive space focused on renewal and well-being.

COMMUNITY FORUM
A digital hub for AYAs aged 15-39, offering details on upcoming
calls and an expanding library of resources, mental health tools,
and links to connect through social media groups.

Strategic Plan: 2026-2028

COMMUNITY CALLS
Monthly virtual meetups where AYAs aged 15-39 can connect,
learn, and share. Each session focuses on topics shaped by
community needs, offering meaningful conversation and
support in a safe and welcoming environment.
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Strategic Focus Areas

Strategic Plan: 2026-2028

The following goals and objectives are organized
into three key focus areas: 

Program Expansion 
& Innovation

Operational 
Excellence

Funding Growth
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Strategic Plan: 2026-2028

Program Expansion 
& Innovation
We will deepen the psychosocial impact of our programs
by prioritizing evidence-based evaluation and utilizing
expert advisors to refine and expand our curricula and
program design.

To do this, we will:

Establish a comprehensive evidence-based evaluation
framework, grounded in clinical best practices from
psychosocial oncology, public health, psychology, and
psychiatry.

Generate a robust study to demonstrate the psychosocial
impact of our programs on the AYA community, providing a
comparison of the needs met through our intervention
versus other available services.

Launch an advisory group, composed of stakeholders,
survivors, and other subject area experts to help advise
and inform us in the area of program design and fidelity.



To do this, we will:
Ensure that no less than 74% of operating expenses
remain directed to programs and program-related activities,
as validated by independent auditors, as we scale annual
income.

Increase overall annual program participation by 9% year
over year, ensuring that the greatest proportion of growth
from year end 2025 through 2028 comes from underserved
population groups.

Expand opportunities for donors to directly impact
participants and priority programs by developing clearer
channels that connect supporters with the program
initiatives they choose to champion.
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Strategic Plan: 2026-2028

Program Expansion 
& Innovation
We will expand our programs with a national lens.
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Funding Growth
To fund our impact goals, we will modernize our
outreach and communication tactics to expand our
brand recognition and increase revenue through donor
contributions.

To do this, we will:

Expand Dear Jack’s digital marketing across social media,
email, website, and paid advertising, targeting a 20%
increase in overall digital reach and engagement by
December 2026.

Strengthen Dear Jack’s earned media presence by
securing at least five annual placements in articles,
interviews, podcasts, and news segments, and by issuing
press releases and story pitches to highlight our mission,
programs, and events.

Maintain consistent, mission-aligned communications by
refining Dear Jack’s messaging and brand through a
comprehensive organizational messaging guide and annual
media training, with quarterly review/updates to reflect
program or organizational changes.

Increase revenue as a direct result of improved brand
awareness and communication, raising $1.5 million in
annual income while diversifying our donor base and
expanding our network of major ($5,000+) donors,
allowing us to build and maintain a reserve equal to or
exceeding 90% of one year's worth of operating costs.

Strategic Plan: 2026-2028



We will further invest in upholding rigorous governance,
operational, financial, and audit standards to ensure
accountability, transparency, compliance, and the
responsible management of organizational resources. 

To do this, we will:

Maintain consistent, mission-aligned communications by
refining Dear Jack’s messaging and brand through a
comprehensive organizational messaging guide and annual
media training, with quarterly review/updates to reflect
program or organizational changes.

Conduct and pass external financial audits annually,
posting results and our most recent 990 publicly on our
website and through relevant charity watchdog programs.

Achieve top-tier ratings from leading nonprofit evaluators
Charity Navigator (4 out of 4 stars) and Guidestar
(Platinum), reflecting our commitment to transparency,
accountability, fidelity, and organizational performance.
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Operational Excellence

Strategic Plan: 2026-2028
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Operational Excellence

Strategic Plan: 2026-2028

To do this, we will:

Deliver mission-aligned, role-specific equity training, with
separate curricular tracks for (a) leadership, (b) program
staff, (c) operations, and (d) board.

Establish an external, volunteer-based DEI focused team,
including subject area experts with specialties in health
equity, the social determinants of health, oncology, and
other relevant areas, to inform and advise leadership on
organizational culture and program fidelity.

Implement inclusive program recruitment strategies and
invest in partnerships with a broader range of community
networks, resulting in a 10% increase in participation from
historically underrepresented groups from 2026 to 2028.

Actively recruit diverse candidates, ensuring that for all
open paid staff positions, a minimum of 25% of interview-
stage candidates are individuals from underrepresented
identity groups to support equitable hiring practices.

To better serve the adolescents and young adults who
need us most, we will advance our commitment to
diversity, equity, inclusion, and belonging within our
organization and embed these principles into our
program design and delivery. 
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Operational Excellence

To do this, we will:

Hire and retain a full time Development Director.

Increase total compensation by an average of 7.5% or more
annually, helping to attract and retain top talent.

Retain 80% or more of our full-time staff from 2026
through 2028 to strengthen organizational capacity, sustain
operational momentum, and ensure consistent support for
program participants.

We will strengthen organizational capacity by retaining
essential staff and contractors while adding strategically
aligned roles to support priority areas of need. 

Strategic Plan: 2026-2028



6105 S. Main St., Suite 200
Aurora, CO 80016

www.dearjackfoundation.org

Contact:
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Behind every number is a life changed;
click here to meet the young adults who
inspire our mission every day.

https://www.dearjackfoundation.org/stories-of-hope/
https://www.google.com/search?q=https://www.dearjackfoundation.org/testimonials

